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OIE PVS Pathway
23 September 2013

PVS Evaluation PVS Gap Analysis Legislation
OIE Requests | Missions | Requests | Missions | Requests | Missions
Members

Africa 52 53 50 43 36 27 17
Americas 29 25 22 15 11 7 4
Asia, the Far East
and Oceania 32 19 18 15 11 5 5
Europe 53 16 16 8 6 3 2
Middle East 12 12 11 8 4 4 4

TOTAL 178 125 117 89 68 46 32
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Overview of PVS Evaluation missions
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Overview of PVS Evaluation missions
In Europe
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Mission completed Report Available Specific approach




PPV S
—— Pathway
Countries not having requested a PVS Evaluation

EUROPE (14 + EU)
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Overview of PVS Gap Analysis
missions

Mission requested Mission completed Report Available
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PVS Gap Analysis
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Define the national priorities and objectives

ldentify a strategy for each of the 5 OIE PVS Gap Analysis
pillars (Trade; Veterinary Public Health; Animal Health;
Laboratories; Management and Regulatory Services)

Determine the desired level of compliance for each of the
OIE Critical Competencies within each of the 5 pillars

Define the activities to be implemented over the next 5
years to reach the desired level of compliance for each of
the OIE Critical Competencies

Estimate the cost of the corresponding human, physical and
financial resources required to implement the identified
activities
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Using the PVS Gap Analysis

> In country discussions with the relevant Minister, other
Ministries, Ministry of Finance, Prime Minister, Head of
State, National Parliament, depending on the context of the
country

> Round tables, in the country, with Donor Agencies and
International Organisations, incl. FAO

> Preparation of the country Veterinary Services
estimated budget

> Preparation of national or international investments

11 ()ie



>V S

Pathway
e

The treatment

OIE Support Programme for
Veterinary Legislation
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Overview of Veterinary legislation
missions
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Other activities...
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> OIE PVS Evaluation of Aquatic Animal Health Services
> Veterinary Education — Twinning

> Veterinary Statutory Body - Twinning

> PVS Laboratory missions

» Round tables with donors
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Thank you for your attention!
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